DIS T R IB U T E D E NE R G Y
M A N A GE ME N T INI T I AT I V E
(DE MI) P R O JE C T SE E D
F UNDING
PROGRAM DESCRIPTION
The Distributed Energy Management Initiative (DEMI) is a collaboration between NAIT,
the University of Alberta, ATCO, Siemens Canada, and Alberta Economic Development,
Trade and Tourism.
The DEMI partners have allocated funds to the Project Seed Funding (PSF) program,
which is structured to de-risk and encourage Alberta Small and Medium-sized
Enterprises (SMEs) to pursue innovative projects at NAIT’s Centre for Grid Innovation
involving grid innovation and distributed energy management technologies that will lead
to economic and societal benefits for Alberta.
These types of innovations have applications in many sectors including, but not limited
to, electricity/power, energy, alternative energy, and electronics.
For in-scope projects, the PSF will supply up to 50% of the budgeted project cost. Budgeted costs
include internal and external partner research staff time (including collaborating researchers in
Alberta post-secondary institutions (PSIs)), commercial service provider fees, prototype materials,
and specialized equipment.
All PSF supported projects require the participation of an industrial partner(s), as applicant(s).
The Applicant will provide, at minimum, 50% of the project cost. Applicant contribution to the
project costs must include a mandatory cash contribution of no less than 25% of the total project
costs. The remainder may be in the form of in-kind support, including, but not limited to, labour,
facility use, or materials and software costs. NAIT will follow NSERC’s guidelines for in-kind
contributions http://www.nserc-crsng.gc.ca/NSERC-CRSNG/policies-politiques/orgpartnersorgpartenaires_eng.asp#guidelines.
Projects are expected to have budgets of minimum $50,000, resulting in an average per project
contribution of $25,000 from the PSF. Under these expectations, the PSF will facilitate up to 18
applied research projects. Funds will be allocated for projects until April 30, 2021. Project work
will continue until December 31, 2021 as a no cost portion to complete projects and generate high
impact outcomes.
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The PSF will be allocated to projects based on a review process described below. The PSF allocated
to a project will only be made available after the applicant’s contribution has been secured, and the
applicant cash contributions cannot come from provincial government sources.

ELIGIBILIT Y CRITERIA
To be eligible for PSF, in addition to the general project
scope and outcome boundaries defined above, SME
applicants will need to demonstrate the following:
• Incorporation in Alberta with at least two years of
corporate filings on record
• At least one (1) full time employee on staff
• A business plan to commercialize the proposed
innovation
• Ability to make a cash contribution to the project equal
to or greater than 25% of the proposed project budget
at the start of the project
• In cases where the applicant’s 50% cost contribution
to the project is not all cash, an ability to make a
meaningful in-kind contribution of up to 25% of the
proposed budget

APPLICATION T O ACCESS PSF
AND THE STAGE-GATE RE VIE W
PROCESS
NAIT will accept applications to the PSF on an on-going
basis starting February 10, 2020. Applications can be
submitted to cgi@nait.ca.
The applications will first be reviewed by the DEMI
Steering and Technical Committees for business and
technical review. If the project is deemed to be a suitable
candidate for PSF funding, it will be passed on to NAIT’s
Stage Gate Review Process managed by NAIT’s Office
of Research and Innovation. This well-defined screening
process establishes key deliverables and provides
oversight that assures projects are sound prior to starting
the project.
Project ideas will be vetted for compliance with PSF
requirements, space availability, access to appropriate
expertise and equipment, and alignment with NAIT’s and
DEMI’s strategic applied research priorities.
The process will also provide assurance that a high
standard of due diligence for evaluating market
opportunity and company readiness is performed. After
successfully passing through the Stage Gate Review
Process, projects will be reviewed and approved by
NAIT leadership in accordance with institutional policy.
Once all approvals have been obtained project work
can commence.

SELEC TION PROCESS
The initiative aims to provide seed funding to 18
collaborative research projects with Alberta-based
SMEs, with a contribution of $25,000 for each project
($450,000 total). In addition to the criteria already
discussed, these proposed projects must align with
DEMI’s capabilities, show the potential for significant
economic or societal benefit for Alberta, and be an
innovative project involving grid innovation technology.
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Successful applicants to the PSF will be encouraged to
lever their investment with federal government programs
such as NSERC and NRC-IRAP. Unsuccessful projects
are encouraged to explore fee-for-service opportunities
at NAIT.

