Procedure

Procedure Name Grades
Procedure #

AD 2.02

Parent Policy

AD 2.0 Academic Progression

Policy Owner

Vice President Academic

Effective Date

July 1, 2016

Procedure Owner

Registrar

Review Date

January 2019

Approved by

Registrar

Approval Date

January 16, 2016

1.0

Purpose/ Background
The Grades Procedure supports student success and the academic standards of NAIT through
the application of our grading systems. This procedure enables NAIT to acknowledge student
success in a course and ensure students are aware when their ability to be successful in a course
is in jeopardy.

2.0

General Principles
The Registrar’s Office is the only office that has the authority to issue or release official grade
information by way of transcripts.
2.1

Grading Schemes (credit and non-credit)
•

Alpha Grading System

Percentage
90-100
83-89
80-82
77-79
73-76
70-72
67-69
63-66
60-62
55-59
50-54
0-49
0

Letter
A+
A
AB+
B
BC+
C
CD+
D
F
WF

Grade Point
4.0
4.0
3.7
3.3
3.0
2.7
2.3
2.0
1.7
1.3
1.0
0.0
0.0

Descriptor
Outstanding
Excellent

Good
Satisfactory*

Marginal
Fail
Withdraw Failure
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* For credit programs, satisfactory, is considered as “In good standing” at a term grade
point average (TGPA) of 2.0.
NAIT’s official pass mark is D (50%) on the alpha grading system.
The percentage grade along with student load will be used for calculating Scholarships
and Awards.
Academic transcripts display the converted letter grade only.
Alpha Grading System – Codes

AU
CR
CTN
IN
IP
W
WF

course was audited. No credit is given
course credit awarded in accordance with advanced credit/transfer credit policy
continued – Course was made up of two parts (A and B) with the final grade and
credits for both parts being recorded on part B
incomplete
in progress
withdraw – Student officially withdrew from the course prior to the prescribed
deadline. No credit earned. Not calculated in GPA.
withdraw with failure – Student withdrew from the course after the prescribed
deadline. No credit earned. Calculated as a failing grade in GPA.

With the exception of WF, letter codes do not carry a numeric value and are therefore
not included in the GPA calculation.
AU – Audit
Courses may be audited if students have received permission from the Program Leader
prior to enrolment (service courses must have approval from both receiving and
delivering Program Leaders). Auditing students are allowed to attend and participate in
class activities but are not to be evaluated in any way. The tuition charged will be 50% of
the normal cost for the course. Students must have Program Leader approval to change
from graded to AU after the course has started and said change must be made before
the mid-point of the course. Students who enter the course as an audit student will not
be able to change to graded.
•

Alphabetic System

Each grade in the alphabetic system is coded honours ("H"), pass ("P") or failed (“F”).
Adoption and implementation of this system by a program will require the approval of
the Dean and the Provost and Vice-President Academic. The Program Leader shall
identify, in advance, the competency standards required to obtain each grade.
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H

F
3.0

Honours - to indicate student performance exceeds
expectations P Pass - to indicate student performance meets
expectations
Failed – to indicate student performance does not meet expectations

Definitions
Term
Completion Requirements
Cumulative Grade Point
Average (CGPA)

Course Outline

Grading Scheme
Graduation Grade Point
Average (GGPA)

Term Grade Point Average
(TGPA)
Work Integrated Learning
(WIL)

4.0

Definition
Fulfillment of course requirements as outlined in the Course
Outline.
The CGPA is calculated by dividing the sum of total grade
points achieved at NAIT by the sum of all credits attempted
at NAIT. CGPA is a calculation used to determine if a
student meets the criteria to receive a Credentials with
Honours Standing. It is calculated by dividing the sum of
grade points achieved in the program by the sum of all
course credits in the program. Courses taken outside the
program will be included in the calculation.
A contractual document between NAIT and students that
includes:
 A high-level overview of what will be taught.
 An outline of how course outcomes will be assessed.
Type of grading system used (graded, pass/fail) to capture a
student’s performance in a course.
The GGPA is calculated using only the courses required to
satisfy the program requirements. It is calculated by
dividing the sum of grade points achieved in the program
by the sum of all course credits in the program. Courses
taken outside the program will not be included in the
calculation.
The TGPA for each term is calculated by dividing the sum of grade
points achieved in a term by the sum of all credits attempted in
that term.
A planned, approved and evaluated activity that is part of an
approved program of study. Work-integrated learning implies
engagement in a work-based environment that provides
relevant and authentic settings for integrating theoretical
learning and practice.
Work integrated learning assumes the learning is supervised and
specific outcomes are being practiced and assessed.

Procedures
4.1

The course outline will clearly state the grading scheme (i.e. graded, pass/fail) as
well as the completion requirements (for those courses requiring a higher grade
than 50%).
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4.2

Students will receive feedback on their progress throughout the course via
formative and summative assessment activities.

4.3

Program Leadership shall ensure instructors of different sections in the same
term of the same course use a consistent standard of grading (i.e. rubric,
marking guide).

4.4

A student is successful in a course when they have met the completion
requirements as stated in the course outline.

4.5

Final grades are to be submitted to the Registrar’s Office within four (4) business
days of the last scheduled academic activity for the course section. In cases where
there are less than four (4) business days between the last scheduled academic
activity and the beginning of the Winter Break (Fall term), grades are due before
the Winter Break begins. Requests for extensions may be approved at the beginning
of the term by the Dean, in consultation with the Registrar.

4.6

Final grades will be made available to students by the Registrar’s Office.

4.7

Students requiring extra time beyond the due date for final grades will have a
grade of “incomplete” (IN) coded. Once they have completed their requirements a
grade change is to be submitted to the Registrar’s Office.

4.8

The “IN” grade must be cleared within 8 weeks from the end of the course, or it
reverts to “F”, unless an extension is approved by the Program Leader in
consultation with the Registrar. If the course is a pre-requisite, the Program Leader
must approve the student’s registration (or continued registration if already
enrolled) in the subsequent course(s).

4.9

Students will have two terms to clear “IP” for WIL courses or it converts to “F”. In
cases where a student is unable to finish their WIL component within two terms
due to extenuating circumstances at the practicum/placement site, extensions will
be granted. Extensions must be approved by the Program Leader and sent to the
Registrar’s Office with the extended date prior to the deadline. If the grade has not
been cleared by the extended date, it will convert to “F”.

4.10

A student is permitted to repeat a course once without permission. Students
seeking to repeat a course more than once must have the permission of the Chair.
Students wishing to repeat work-integrated learning (WIL), capstone or clinical
placement courses must have the permission of the Chair. All attempts will appear
on the student’s transcript but only the final attempt will be included in the
calculation of the GGPA.

4.11

Grade corrections that are the result of a Program Leader request must be
submitted to the Registrar’s Office immediately.

4.12

Grade corrections that are the result of a grade reappraisal must be
submitted to the Registrar’s Office within the allotted timeframe of the
student grade reappraisal procedure.
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4.13

5.0

Exceptions to the Procedure
5.1

6.0

If a student achieves a TGPA of 3.5 or higher he/she will be placed on the Dean’s
Honour Roll. His/her transcript will be annotated with “Dean’s Honour Roll” and a
congratulatory letter will be sent from the Dean.

Exceptions to this procedure must be documented and formally approved by the
Policy Lead.
Procedure exceptions must include:
 The nature of the exception
 A reasonable explanation for why the procedure exception is required
 Confirmation that the exception aligns with the general principles
 Any risks created by the procedure exception and how they will be managed.

Related Documentation
AD 2.01 Academic Standing Procedure
Academic Regulations & Procedures
Document History
Date
March 4, 2019

April 25, 2017

September 1, 2016
June 2016

Action/ Change
Changed owner to Registrar.
Added definitions for CGPA, GGPA, TGPA. Replaced ‘mark revisions’ with
‘grade corrrections’ in 4.11 and 4.12

Replaced reference to the 1.7 TGPA to a TGPA of 2.0 for all
programs per the Academic Standing Procedure effective July 1,
2017
Changed 2.0 Term GPA requirement for degree programs to all
credit programs as minimum satisfactory for “in good standing”
Replaced AD 2.02 Grades Guideline (June 18, 2014)
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