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Policy

The Board of Governors is committed to the effective management of NAIT’s information and
related technology assets and services through good governance and the establishment of a
Control Framework. NAIT will develop, install, maintain and publish a Control Framework
consisting of Information Technology (IT) principles, standards, procedures and guidelines. The
Control Framework will enable Information and Technology Services to plan and organize,
acquire and implement, deliver and support, monitor and evaluate its services.
2.0

Background

The Board supports the effort put forward through Innovation and Advanced Education in
assisting provincial post-secondary institutes including NAIT in the development and
implementation of a Control Framework. The Board expects that NAIT will internalize the
delivered framework elements, adapt to them and maintain their intent going forward.
The Board prescribes that the following Guidelines form the top level of the Control Framework:
1. ITM Governance and Management
NAIT manages its information and related technology assets and services through
effective governance structures and processes that provide leadership, accountability
and transparency, and engage key stakeholders to support the achievement of positive
outcomes and facilitate implementation of strategic oversight and decision making.
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2. Technology Management
Technology is a strategic enabler that must be managed throughout its lifecycle to
provide appropriate and architecturally compliant business tools to achieve NAIT’s
strategic direction and mandate.
3. Privacy Information Security and Identity Management
Accountability and responsibility will be assigned and accepted, as appropriate, to
protect privacy, secure information and manage identities.
4. Information Management
NAIT’s information, including both transitory and official records, must be managed
throughout its lifecycle. Information must be managed to ensure its integrity, availability
and confidentiality.
5. Enterprise Architecture
NAIT shall establish and maintain an enterprise architecture that complies with
legislation and oversight requirements, and aligns with provincial initiatives and NAIT’s
strategic direction and mandate.
6. End-User Acquired or Developed Solutions
Solutions acquired or developed by end-users shall be identified, managed, secured,
and maintained in accordance with NAIT’s policies and guidelines.
Further, the development of additional supporting controls will be approved by NAIT’s
Information Systems Steering Committee as required on an ongoing basis, based on fit gap.
3.0

Parameters

IT governance is the responsibility of the board of directors and executives, and consists of the
leadership, organizational structures and processes that ensure NAIT’s IT sustains and extends
NAIT’s strategies and objectives.
A Control Framework supports IT governance and ensures that IT both aligns with and enables
the business. IT governance integrates and establishes good practices to ensure that NAIT’s IT
supports business goals. The controls will enable these business goals:
•
•
•
•
•
•
•
•
•
•

Support the strategic direction and mandate of NAIT to achieve positive outcomes
Provide a good return on investment of IT-enabled business investments
Manage IT-related business risk
Improve corporate governance and transparency
Improve customer orientation and service
Offer competitive products and services
Establish service continuity and availability
Create agility in responding to changing business requirements
Achieve cost optimization of service delivery
Obtain reliable and useful information for strategic decision making
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•
•
•
•
•
•
•
•

Improve and maintain business process functionality
Lower process costs
Provide compliance with external laws, regulations and contracts
Provide compliance with internal policies
Manage business change
Improve and maintain operational and staff productivity
Manage product and business innovation
Acquire and maintain skilled and motivated people.

DOC0010037 Rev 0.3

3

